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PLANNING COMMISSION WORK SESSION MINUTES 

January 15, 2019 
CHELSEA MUNICIPAL BUILDING COUNCIL CHAMBERS 

311 S. MAIN STREET, CHELSEA, MICHIGAN 
 

Names of those Present: Larry Ledebur (Chair), Claire Robinson (Vice Chair), Sarah Haselschwardt 

(Secretary), Michael Townley and Vincent Elie 

Members Absent (Excused): Adam Ellison, Peter Shaw, Erik Larsen and Steven Parker 

Members Absent (Unexcused): None 

Others Present: Daniel Johnson (IN-SITE LLC), Cynthia Silveri and Christine Linfield (City Staff) 

Chair Ledebur called the meeting to order at 7:00 pm.  He started the meeting by giving a brief 

overview explaining that work sessions are held for discussion purposes only and that no official 

action could take place.  Claire Robinson requested that the order of the agenda be revised so 

that the Master Plan update could be discussed first. 

Update on Master Plan Process 

Chair Ledebur reported that Paul Montagno (Carlisle Wortman) is still working on the updates 

and that there are three major areas of change in the draft plan.  The changes include 

incorporating more open space incentives, modifications to the land use chapter regarding the 

different zoning code designations and also major revisions to the transportation chapter.  Chair 

Ledebur stated that even though the transportation chapter has dramatically changed, he is in 

support of those changes.  Other modifications include more language regarding how to attract 

low and middle-income families.   

Proposed PUD Lot Coverage Text Amendment 

Chair Ledebur introduced the request from Daniel Johnson (IN-SITE LLC) to amend Section 4.32 

(D.)(2.) Density Regulations of the zoning ordinance to add the following text: 

“Where a PUD district is exclusively used for single family residential purposes (not mixed 

use); the maximum lot coverage (LC) shall not exceed (35) percent as also required in the 

Single-Family Residential Districts RS-1 and RS-2.” 

Chair Ledebur stressed that it is important for the commission to take into account the needs of 

the community when considering this amendment request to raise the maximum allowable 

single-family residential lot coverage in a PUD from (20) percent to (35) percent.  His mentioned 

three examples such as; the need for developers to set aside more green space, encouraging a  
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variety of different demographic groups, and incorporating different housing needs as 

recommended by the Housing Research Advisory Commission.  He also stressed that the 

commission has to take into account the need to attract and provide different housing types to 

accommodate those variety of needs. 

Daniel Johnson stated that the request was made so that if the ordinance text amendment was 

successful, then there would be an opportunity to revisit amending the existing Heritage Pointe 

PUD agreement maximum (20) percent lot coverage in order to allow the opportunity to 

construct single story homes within the undeveloped phases.  Daniel Johnson also mentioned 

that the current RS-1 and RS-2 districts already allow for a maximum lot coverage of (35) percent.   

It was also discussed that even though Heritage Pointe is being used as an example for discussion 

purposes, the commission must review the request in context of it being applied to the PUD 

zoning district in general instead of how it would apply to a specific location. 

Discussion continued regarding balancing the need for different housing types, encouraging 

variety of character within neighborhoods, maximizing open space opportunities and how to 

attract young families looking for starter homes.   

The commission noted that by increasing the lot coverage on each individual residential lot it 

would result in less greenspace on private lots.   It was also discussed that this negative effect 

might become more neutral due to the benefit of being able to provide a mix of different single-

family housing styles to bring more character to a neighborhood.  

Draft 2018 Annual PZ Report 

Christine Linfield presented the draft 2018 Planning & Zoning annual report which received 

positive feedback.   

Proposed Change in Open Space Incentives  

Chair Ledebur shared his notes with the Planning Commission regarding the summary of changes 

in the draft master plan regarding open space incentives that the subcommittee is working on.   

Work Session adjourned at 9:02 pm.   

Respectively Submitted, 

 

Christine Linfield, 
Planning, Engineering, Zoning & Community Dev. Dir.  


